
Rethinking 
Leadership for 
Gender Equity

Session #3 

Strategizing for a Different Future

Rabbi Mary L. Zamore



Value vs. Worth
(in the nonprofit world)

(and gender)

Nonprofit  mission driven



Why is it difficult 
to talk about money??



Money Talk

 Context matters
 In some contexts, we 

easily talk about 
money
 Union or governmental 

jobs

What we paid for roofing 
vs. what we paid for our 
house

 Socio economic strata

 Roots of our 
discomfort
 USA: Ideal of equality 

without the 
reality=guilt

 Perception that our pay 
is our worth***

While we don’t talk 
about money, we 
signal our worth



Family

Birth Order

Mentors

Professional Training

Ethnic

Gender

Comfort with Money Talk
Where do we learn it?



Why is it important 
to talk about money?



Money-Talk for Equity

Pay Equity

Family Leave





The wage gap is the financial dimension of the 
structural inequalities that affect women and 
other groups.
Our weighing and measuring is not just.



















Paid Family Leave

 12 weeks paid leave for ALL employees

 Family leave, medical for family or self

 Policy, cultural (destigmatizing taking the leave, 
not being penalized for taking the leave





Gender & Leadership

 Private, individual  Public, communal
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