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Fill Your Own Cup 5786 — Omer Series — Interpersonal Relationships
Session Three — Judging One Another Favorably

1) Waves on the Beach, Rabbi Harold Kushner

| was sitting on a beach one summer day, watching two children, a boy and a girl,
playing in the sand. They were hard at work building an elaborate sand castle by the
water’s edge, with gates and towers and moats and internal passages. Just when they
had nearly finished their project, a big wave came along and knocked it down, reducing
it to a heap of wet sand.

| expected the children to burst into tears, devastated by what had happened to all their
hard work. But they surprised me. Instead, they ran up the shore away from the water,
laughing and holding hands, and sat down to build another castle.

| realized that they had taught me an important lesson. All the things in our lives, all the
complicated structures we spend so much time and energy creating, are built on sand.
Only our relationships to other people endure. Sooner or later, the wave will come along
and knock down what we have worked so hard to build up. When that happens, only the

person who has somebody’s hand to hold will be able to laugh.

2) Mishna Avot 1:6

Joshua ben Perahiah and Nittai the Arbelite received [the oral tradition]
from them. Joshua ben Perahiah used to say: appoint for thyself a
teacher, and acquire for thyself a companion and judge all people with the
scale weighted in their favor.
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3) Rabeinu Yonah on Mishna Avot 1:6

And judge every person as meritorious": This is speaking about a person
about whom we do not know if he is righteous or if he is evil; or if we
know that he is a moderate person, sometimes doing evil and sometimes
doing good. And if he does something that can make us judge him
unfavorably and [also] judge him favorably in our understanding - or even
if, (towards) according to what appears, it leans more towards the side of
guilt - if he can judge him favorably from one aspect of the matter, he
should say, "His intentions were good."

But these words are not [applicable] to the completely righteous or the
completely evil. As with the righteous person, even with an action that is
completely evil and leans toward guilt in every aspect, we should judge
him favorably and say, "It was a mistake that came out from the hand of
the ruler, and behold he regretted and observed [it] and [already]
requested forgiveness." And it is like the sages, may their memory be
blessed, said (Berakhot 19a), "If you see a Torah scholar who sinned at
night, do not ruminate about him during the day, lest he has repented.
'Lest’ comes into your mind? But rather, | will say he certainly repented.’
The explanation of "Lest' comes into your mind?" is that since he is a
Torah scholar and up until now, no corrupt thing has come to his hand; he
certainly repented right away. You behold [from here that] one should
never judge the perfectly righteous person unfavorably. And about him
there is no reason to say, "judge every person as meritorious."

And he also did not speak about the completely evil person. Even if his
actions are completely good and it is not evident to be concerned about
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him regarding an angle of iniquity, a person should judge him unfavorably
and say, "He did it on the surface 'and his inside is not like his outside.
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4) Babylonian Talmud Tractate Shabbat 127b

The Sages taught in a baraita: One who judges another favorably is himself
judged favorably. And there was an incident involving a certain person who
descended from the Upper Galilee and was hired to work for a certain
homeowner in the South for three years. On the eve of the Day of
Atonement, he said to the homeowner: Give me my wages, and | will go and
feed my wife and children. The homeowner said to him: | have no money. He
said to him: In that case, give me my wages in the form of produce. He said
to him: | have none. The worker said to him: Give me my wages in the form of
land. The homeowner said to him: | have none. The worker said to him: Give
me my wages in the form of animals. He said to him: | have none. The worker
said to him: Give me cushions and blankets. He said to him: | have none. The
worker slung his tools over his shoulder behind him and went to his home in
anguish. After the festival of Sukkot, the homeowner took the worker’s
wages in his hand, along with a burden that required three donkeys, one
laden with food, one laden with drink, and one laden with types of sweets,
and went to the worker's home. After they ate and drank, the homeowner
gave him his wages. The homeowner said to him: When you said to me: Give
me my wages, and | said: | have no money, of what did you suspect me? Why
did you not suspect me of trying to avoid paying you? The worker answered, |
said: Perhaps the opportunity to purchase merchandise [perakmatya]
inexpensively presented itself, and you purchased it with the money that you
owed me, and therefore you had no money available. The homeowner asked:
And when you said to me: Give me animals, and | said: | have no animals, of
what did you suspect me? The worker answered: | said: Perhaps the animals
are hired to others. The homeowner asked: When you said to me: Give me
land, and | said: | have no land, of what did you suspect me? The worker
answered: | said: Perhaps the land is leased to others, and you cannot take
the land from the lessees. The homeowner asked: And when you said to me:
Give me produce, and I said: | have no produce, of what did you suspect me?
The worker answered: | said: Perhaps they are not tithed, and that was why
you could not give them to me. The homeowner asked: And when | said: |
have no cushions or blankets, of what did you suspect me? The worker
answered: | said: Perhaps he consecrated all his property to Heaven and
therefore has nothing available at present. The homeowner said to him: |
swear by the Temple service that it was so. | had no money available at the
time because | vowed and consecrated all my property on account of
Hyrcanus, my son, who did not engage in Torah study. The homeowner
sought to avoid leaving an inheritance for his son. And when | came to my
colleagues in the South, the Sages of that generation, they dissolved all my
vows. At that point, the homeowner had immediately gone to pay his worker.
Now the homeowner said: And you, just as you judged favorably, so may God
judge you favorably.
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5) Ba'al Shem Tov, Kedoshim 2

"Judge your fellow with righteousness.” Our Sages of blessed memory
taught (Sanhedrin 32a): "Judge your fellow favorably." We received
from our master, the divine Baal Shem Tov of blessed memory, that he
interpreted the verse (Psalms 39:9): "Save me from all my
transgressions; do not make me the disgrace of a fool" — that when a
person sees something disgraceful from a wicked person who has
committed a serious transgression, he should judge him favorably:
because it is due to the pursuit of the evil inclination that burns within
him that he acts this way, and because of the coarseness of his crude
material nature, he does not know the severity of the prohibition.

All of this and similar reasoning — and through this he also saves
himself from judgment. For in truth, when one sees disgraceful things
in another, he should know that within himself there is also something
of this same matter, that there are judgments and accusers against
him. And when he finds merit for his fellow, merit will be found for him
as well. And by not arousing judgments against a sinful person who
does some wicked act due to the overpowering of the evil inclination
that burns within him, he fulfills: "Do not pervert the judgment of your
poor person in his dispute" — at a time when trials and disputes from
the bitter and willful waters pass over him — rather, you should arouse
every kind of merit on his behalf.

And in truth, all of this is a great test. For we have received that no
decree is issued against a person unless he himself rules it so — and
certainly he would not rule it against himself. Rather, they show him a
person who has committed some transgression similar to his own
type of transgression, and he rules judgment against that person, and
thereby seals that very judgment upon himself, God forbid.
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6) Brené Brown, Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.

“Assuming positive intent does not mean that we stop helping people set goals or that we stop
expecting people to grow and change. It's a commitment to stop respecting and evaluating people
based solely on what we think they should accomplish, and start respecting them for who they are
and holding them accountable for what they're actually doing. And when we're overwhelmed and
struggling, it also means turning those positive assumptions toward ourselves: I'm doing the very best

| can right now.”
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